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c 0 N F E R E N c E 
Powerful Alliances: Partners for Change 

~proud to present the I Oth anniversary of Grantmakers/Grantseekers -
Michigan's premiere nonprofit conference. 

This year's conference theme, Powerful Alliances: Partners for Change, offers an 
excellent opportunity to discuss ways to collaborate, work together and continue 
making a po itive impact throughout our state. 

There are several exciting features of this year's conference program that address 
the interests and needs of the nonprofit sector. For the first time, the conference has 
been extended to a one and a half day format, includes five conference tracks and 
offers more than 40 workshop sessions. We are also excited to have prominent 
keynote speakers - and several networking opportunities. 

Th is year's Grantmakers/Grantseekers conference continues our fine tradition of 
providing an energetic and motivational environment for Michigan's nonprofit pro
fessionals . Register today and plan to join us on May 17 & 18, 1999. 

We look forward to seeing you there. 

N. Charles Anderson 
Planning Committee Co-Chair 
President/CEO, Detroit Urban League 

~~~ 
Kari Schlachtenhaufen 
Planning Committee Co-Chair 
Vice President-Programs, The Skillman Foundation 
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Michigan Non profit Association 

On behalf of the Michigan Nonprofit Association (MNA) and the Council ofMichigan Foundations (CMF) 
trustees, board and taff, we hope you will join us for Grantmakers/Grantseekers 1999. This conference is a highlight 
of the many services MNA is pleased to provide to its membership and the nonprofit sector. 

MNA was founded in 1990 to act as a convener, bringing leaders from nonprofits as well as the government and the 
private sector together, to increase their understanding of the nonprofit sector, and promote collaboration. MNA 
encourages voluntary giving and service; disseminates information important to defining the sector; takes an active 
role in public policy; and provides programs and services that allow nonprofits to make a difference in their commu
nities. 

MNA is affiliated with Michigan Campus Compact, Volunteer Centers of Michigan, and the Michigan Association of 
Volunteer Administrators. Together, MNA and its affiliates provide a greater awareness ofthe importance of non profits 
in Michigan. 

Sam Singh 
President and CEO 
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CONFERENCE CO-SPONSORS 

Council of Michigan Foundations 

~under of the Grantmakers/Grantseekers Conference, we welcome and encourage your participation in 
this year's event. Established in 1989, the purpose of the conference is to bring nonprofit organizations and funders 
together to better understand the working relationship between these two entities. 

The Council of Michigan Foundations (CMF) is a regional as ociation of more than 430 foundations and corpora
tions which make grants for charitable purposes. Founded in 1973 as a membership organization, CMF's mission is 
to enhance, to improve, and to increase philanthropy in Michigan. The Council is governed by a 27-member Board 
of Trustees that is committed to making a difference in Michigan by creatively finding effective solutions to important 
social problems. CMF's work is accomplished through the generous time and efforts of more than 600 members, 
partners, and volunteers. 

By joining forces with our co-host, MNA, our goal is to "set the stage" focusing on the benefit of powerful collabora
tions. We hope you join us as we explore this year's conference theme Powerful Alliances: Partners for Change. 

Dorothy A. Johnson 
President and CEO 



ew Leadership -
A Vital Partnership for Michigan's Nonprofits 
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Jennife r Gran holm made hi tory when she was elected 
Michigan 's first female attorney general in November, 1998. 
She is the State's first new attorney general in 37 year , 
following the retirement of the legendary Frank J. Kelley. 

Jennifer Granholm 
A 1/orney General, State of Michigan 

As the state 's attorney, 
Ms. Granholm over
sees one of the mo t vi
tal functions of the 
no nprofit ecto r -
raising money. The 
Charitable Tru t Sec
tion of the Attorney 
General 's office regis
ters charitable tru ts, 
li censes charitie to so
li cit funds , monitor 
their operation , and 
oversee any changes 
that may occu r in a 
charitable tru t' fonn 
or existence. At the 
ame time, the Attor

ney General monitor the activities of organizations to help 
educate the public and assi t them in making wise choices 
about what charities to support. 

Jennifer Granholm graduated with honors from the Uni
versity of Ca li fornia at Berkeley and Harvard Law School. 
After grad uati ng from Harvard, she clerked on the Federa l 
Court of Appeals. She was a federa l prosecutor in the U .S. 
Attorney' Office, and achieved a 98% conviction rate. She 
wa rated as "outstanding prosecutor" by the U.S. Depart
ment of Justice for each year she served as a prosecutor. 

In 1994 she became the first woman and the youngest per
an to be appointed as the Wayne County Corporation Coun
el. In 1997 she was recognized for her efforts in Crains ' 

Detroit Business as one of the "Top 40 Under 40." That 
year he also received the YWCA's Woman of Achieve
ment award. In 1998, she wa se lected as one of the ten 
"Lawyers of the Year' by Michigan Lawyers Weekly . She 
a lso serve a a State Bar Commissioner. 

~antmafi.eM 
KEYNOTE 

Nonprofits in the ew Millennium 

a Fa 
Sara Melendez is pre ident of Independent Sector, a national 
coa lition of non profits, foundations and corporate giving pro
grams working to strengthen giving, volunteering, and not
for-profit initiatives in America . 

Under Dr. Melendez 's leadership since 1994, Independent Sec
tor has increased the v isibi li ty of the people, organization , and 
services of the nonprofit ector; succe fully opposed effort to 
si lence nonprofits' advocacy rights; and promoted collabora
tion among business, government, and the nonprofit sectors. 

Dr. Melendez ha erved 
as a spokesperson on phi
lanth ropy and the non
profit ector for various 
media, including the New 
York Times, Washington 
Post, PR, NBC News, 
CNBC, and CNN . She 
has al o te tified before 
Congre on nonprofit is
sues. 

Before a suming the Inde
pendent Sector presidency, 
her experience included 
po itions as president of Sara Melendez 

the Center for App li ed President, Independent Sector 
Lingui tics, vice provost 
and dean of arts and human ities at the University of Bridgeport 
in Connecticut, and director of pecia l minority initiative at 
the American Council on Education. 

A native of Puerto Rico, she grew up in Brooklyn, ew York. 
She holds a bachelor ' degree in English from Brooklyn Col
lege and a doctorate from the Graduate School of Education at 
Harvard University. She has worked and written extensively 
on multicultural , diversity and language issues and the impor
tance of education and leadership opportunitie for women and 
minorities in America. 
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SPEAKERS 

ocy Glover i one of Hollywood's 
most renowned and respected leading men. 
An actor, producer, and director, this versa
tile superstar has impacted stage, screen, and 
television for over a decade. 

Glover's impre sive and diverse body of 
work has earned him a host of awards in
cluding the NAACP Image Award the Cable 
ACE Award and an Emmy nomination. Off
screen, Glover i a powerful advocate for 
literacy and has spoken to grammar and high 
school students around the nation about the 
joys of reading and education . 

He was also appointed the first Goodwill 
Ambassador to the United ations Devel
opment Programme. As an activist, he re
ceived the first annual William Kunstler Ra
cial Justice Award for his work on a variety 
of social issues including the stmggle again t 
apartheid in South Africa. 

In addition to hi individual presentations fo
cu ing on the art and community involve
ment, Glover regularly team with long-time 
friend and actor Felix Justice in "An Evening 
with Langston and Martin." A powerful and 
moving program con isting of dramatic read
ing from the works of Lang ton Hughes and 
Martin Luther King, Jr., "An Evening with 
Lang ton and Martin " stands among 
America's mo t acclaimed theatrical presen
tation . 

A native of San Francisco, Danny Glover 

Acclaimed Actor and Jntemational/y-Renowned Superstar 

··off-screen, Glover is a powe1:(ul advocate for literacy and has 
spoken to grammar and high school students around the nation 
about the joys of reading and education. " 

attended San Franci co State College and trained at the Black Actor 's Workshop of the American Conservatory Theatre. 
His impres ive film career has included Places in the Heart and the Lethal Weapon serie to the award-winning To Sleep 
with Anger (which heal o executive produced). Hi most recent project united him with Oprah Winfrey (first brought 
together for the filming of Alice Walker 's The Color Purple) for the acclaimed film adaptation of Toni Morrison ' Beloved. 



unclcff. ~ 16. 1999 
4:00p.m. - 7: 00p.m. Early Registration 

9!/;;zdCf/, ~ 17. 1999 
7:30a.m. - 9:00a.m. 

Registration & Continental Breakfa t 

9:00a.m. - 10: 15 a.m. 

WELCOME SESSION 
by 

fin;~7_j/f:l' l'anlwtm 
Attorney General, State of Michigan 

10:30 a.m. - 11 :45 a.m. 

WORKSHOP I 

12 :00 oon- 1:45 p.m. 

LUNCHEON 
KEYNOTE ADDRESS 

TBA 

2:00p.m. - 3:15 p.m. 

WORKSHOP II 

3:30p.m. -4:30p.m. 

NETWORKING RECE PTION 

7:00p.m. 

Otter11or j en,ke % ardJ {j}fi;111er 

9:00p.m. 
AFTERGLOW 

Fund Raising/ 
Fund Development 

Prepa ring for a Major Gift Campaign 
Louise Motoligin, Collaborative Management 
Consultants, Inc. 

A Conversation with Leona rd Smith 
Leonard Smith, The k:illman Foundation 

****************************************** 

Identifying the Right Funder 
for Your Project 

Diane Gedeon Martin, The Write ource; Ann Serra, 
The Write Source 

It's Lonely at the Top: 
The Lead Donor's Role 

in Community Development 
Kari Schlachtenhaufen, The killman Foundation ; 
Bonnie Marsh, Bay Area Community Foundation: 
Jay VanDenBerg, Whirlpool Foundation 

The Domino Affect of 
a Creative Partnership 

teven M. Hom, IDM; C. David Campbell, McGre
gor Fund; Margaret Talburt, Michigan Women's 
Foundation; Jo eph 1m berman, Jewi h Federation 

CONFERENCE 

Marketing, Media 
& Technology 

Working With the Media: Five Ways 
to Get Your tory Told 

Jeff Holyfield, Con umers Energy; Dave Guilford, 
rain 's onprofit ews; Walter Kraft, Caponigro 

Public Relations Inc. 

Technology 101 : 
Making It Work for You 

Lisa Hamway, Arneritech; Carl Allison, Detroit 
cience Center; Marilyn Wayland, DMC Reha

bilitation Institute of Michigan; Carol Lopucki, 
Michigan rnaJl Busines Development Center 

****************************************** 

M ichigan Information 
Technology Commission 

It's C r isis Time: 
How to M anage Bad Publicity 



AT-A-GLANCE 

Public Policy & 

Community Based Approaches 
to State-Wide Social Change 

Ron White, C. S. Mott Foundation; Jolm Mu ick, 
Michigan Organizing Project; Cheryl Liske, 

M.O.S. E.S. 

Regional Funding for the Arts 
Deborah Mikula, Michigan A sociation of om
munity Arts Agencie ; Paul Hillegonds, Detroit 
Renais ance; Steven Hamp, Henry Ford Musewu 
and Greenfield Village; Nancy Hayden, Oakland 

ounty Department of Art, Culture and Film 

--******_* __ 

The Hidden Industry -
Jobs & Economic Impact of the 

Nonprofit Sector 
Dorothy A. Johnson, Council of Michigan Foun
dations; Robert Kleine, Public Sector 

Consultants 

Legislators, Laws & Lobbying 
Paul Hillegonds, Detroit Renais ance; Lynn 
Jondahl, Michigan Political Leadership Program 

Nonprofit Business 
& Management 

Building the Board for the Future 
Sandra Hughes, National Center for Nonprofit Boards 

Capacity Building: implications for 
Organizations Survival and Growth 

Linda ampbell , Michigan Public Health Institute 

****************************************** 

I Have To Do What?? 
MaryAnn Pierce, Attorney; Cynthia Tanner, 

Accounting Aid Society 

From Diversity to Unity: CoUaborative 
Planning/Planning for Collaboration 

Shaun Nethercott, El Arte Alliance; Lisa Blackburn, 
Detroit Institute of Arts; Hava Jean Delgado, Project 
Paradigm; Gary Anderson, Art Centered Education; 
Chrystal Griffin, Academy of the Americas 

Professional 
Development 

Managing For Success 

Communication with Style 
Judith A. Martin, Comerica Inc.; 

Stephen E. Nedwicki , Comerica Bank 

****************************************** 

Exploration : A Powerful Journey 
Mary Grill, Michigan Community Service 

Commission 

Effective Strategies 
for Stress Management 

Conference workshops subject to cancellation or change. 
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7:30a.m. -8:30a.m. 

Continental Brealifast 

8:30a.m. - 9:30a.m. 

WELCOME SESSION 
by 

a ra Jffd!nrlcy 
. ' n>Jirln ll. . f u/rj)('ttl'klll r;Jkt'IN 

9:45 a.m. - I I :00 a.m. 

WORKSHOP lll 

I I : 15 a.m. - 12:30 p.m. 

WORKSHOP IV 

12:45 oon - 2:00 p.m. 

LUNCHEON 
CLOSING ADDRESS 

by 

tJJa llllj ' ift){t('j( 

(conference concludes with lunch) 

Fund Raising/ 
Fund Development 

The ABC's of Grantwriting 
Diane Gedeon Manin, The Write Source 

Meet the Grantmakers: A Candid 
Conversation with Foundation Funders 
u an Ke ll y, Hudson 's; James E. McHale, W. K. 

Kellogg Foundation; David 0 . Egner, Hudson-Web
ber Foundation; Margaret Poole, Berrien Commu
nity Foundation; Roben . Collier, Counci l of 
Michigan Foundations 

****************************************** 

What Do Grantmakers Want? 
Ron Whi te, C. S. Mott Foundation; Aileen haw, 

ational etwork ofGrantmakers 

Conducting A Comprehensive 
Program Evaluation 

Anthony Roberto, Michigan Public Health Institute; 
Gary Meyer, Marquette University; Heather Dorey, 
Michigan Public l leal th In titute 

CONFERENCE 

Marketing, Media 
& Technology 

Meet the Pre s 
& Other News Makers 

Dave Guilford, Crain's onprofit ews; 
Ron Tavemit, WOMC; Walter Kraft, aponigro 
Public Relations; Karen anbom, Ametitech 

Cause-Related Marketing 

****************************************** 

Utilizing the Media 
& Internet for Advocacy 

Michelle trasz, Cataly t for Action; Wendy 
hepherd, Cataly t for Action; Jan Richter, Ben

ton Foundation; Julie Lin, Benton Foundation 

Technology in Grantmaking 
Gail Powers- chaub, ouncil of Michigan 
Foundations; Lisa Hamway, Ametitech; 
Donald G. Williamson, McGregor Fund 
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AT-A-GLANCE 

Public Policy & 
Common Issues 

From Welfare To Work: 
The Impact on Nonprofits 

Pat Babcock, W. K. Kellogg Foundation; 
Jodi Raines, The killman Foundation 

University & Community 
Collaborations 

Marguerite Barratt, Institute for Chi ldren Youth 
and Families 

***************************************** 

fRS Rulings 
You Can't Afford To Ignore 

Lester Thompson, Deloi tte & Touche; Yvette Van 
Riper, Clark Hill, Lena Agree, Sommers, Schwartz, 

Silver & chwartz 

Rules of Collaborative Engagement: 
Do Grantmakers & Nonprofits 

See Eye to Eye When Collaborating? 
Hank Rubin, Institute for Collaborati ve 

Leadership 

How Dollars Make Sense 
Earl M. Ryan, Citizens Research Counci l; 
A. Thoma Clay, Citizens Research Counci l 

Nonprofit Business 
& Management 

Getting Things Done as Collaborative 
Leaders: Inside Our Nonprofits & in 

Public Coalitions 
Hank Rubin, Institute for Co ll aborative Leadership 

A Realistic Business Plan = A Future 
For Your Nonprofit 

David Art ley, Kalamazoo County Human Services 

Department 

Power Tools! 
Using Financial Statements to Your 

Management Advantage 
RobertS. Collier, Counci l ofMichigan Foundations; 
Louise Motoligin , Collaborative Management Con
su ltants; Jean Stenger, Accounting and Financial 
Services 

****************************************** 

Mix & Match: 
Successful Mergers and Partnerships 

Barbara Kratchman, ArtServe Michigan; Larry Cop
pard, Community Foundation for Southeastern 
Michigan; Craig Ruff, Public ector Consultant ; 

Kimberly Adams, ArtServe Michigan 

Being & Doing: A Contemporary Model 
for Board Development 

Judee Lonne, Judee Lonne and Associates 

Professional 
Development 

Spirituality of Giving 
R. Paul Nelson, Direction Center 

Personal Visioning 
Mary Grill , Michigan Community Service 

Commission; ancy Ray, Stratagems 

****************************************** 

Leadership and Change 

The Valued Volunteer 
Robin Lynn Schultheiss, Volunteer Centers of 
Michigan 

rf?age 9 ~ 



Registration & 
Continental Breakfast 
7:30a.m. -9:00a.m. 

Welcome Session 
9:00 a.m. - I 0: 15 a.m. 

9JI;;u:la;-. 9MfJ 17. 1999 

WORKSHOP I 
I 0:30 a.m. - II :45 a.m. 

FUND DEVELOPMENT 

Preparing for a 
Major Gift Campaign 

Learn what need to occur before your or
ganization embarks on a fundraising 
campaign ... from assessing the market to 
identifying donors. 
Louise Motoligin, Collaborative Manage
ment Consultants, Inc. 

A Conversation with Leonard Smith 
Twenty five years ago Leonard Smith ac
cepted the position of executive director of 
The Skillman Foundation. Discuss with 
Mr. Smith his views on school reform, hear 
of his experiences in working with chi ldren 
and youth organizations and the challenges 
in helping children today. Mr. Smith will 
also share his views on what foundations 
can and should bring to the table. 

Leonard Smith, The Skillman Foundation 

MARKETING, MEDIA 
& TECHNOLOGY 

Working with the Media: 
Five Ways to Get Your Story Told 

Every nonprofit has a story to tell , whether 
happy news about program accomplish
ments, news services, special fundrais ing 
events- or about problems discovered and 
resolved. Profe sionals from the fie ld of 
journalism and public relations tell how to 
get the right kind of attention from print 
and electronic media. 
Jeff Holyfield, Consumers Energy; Dave 
Guilford, Crain s Nonprofit News; Walter 
Kraft, Caponigro Public Relations Inc. 

~ ~e iO 

Technology 101: 
Making It Work for You 

Technology continues to evolve. Learn how to 
embrace technological advancements to further 
promote your organization 's mission and objec
tives. 
Lisa Ham way, Ameritech; Carl Allison, Detroit 
Science Center; Marilyn Wayland, DMC Reha
bilitation Institute of Michigan; Carol Lopucki, 
Michigan Small Business Development Center 

Community Based Approaches to 
tate-Wide Social Change 

This workshop will look at statewide organiz
ing through the len es of a worker organizing a 
local project and examine their collaboration 
with grantmakers and community partners. Par
ticipant will engage in di cu sion about best 
practices and ideas regarding community based 
approaches to state wide social change utilizing 
these perspective . Ron White, C. S. Mott Foun
dation ; John Musick, Michigan Organizing 
Project; Cheryl Liske, M.O.S. E. S. 

Regional Funding for the Arts 
Increasing demand fo r upplemental funding 
support for arts and cultural organizations 
throughout Mich igan has paved the way for two 
bills to be signed into law. Five Michigan coun
ties have been given the right to form a regional 
authority to seek voter support to fund arts and 
cultural institutions through increased property 
taxes. This workshop will discuss the issues 
facing arts support, the history of the regional 
funding initiative, and campaign strategies that 
need to be put in place to guarantee uccess. 
Deborah Mikula, Michigan Association of 
Community Arts Agencies; Paul Hillegonds, 
Detroit Renaissance; Steven Hamp, Henry 
Ford Museum and Greenfield Village; Nancy 
Hayden, Oakland County Department of Art, 
Culture and Film 

Building the Board for the Future 
Participants will learn u eful ideas about the 
value of effective boards in order to increase the 
capacity of their own boards and attract new lead
er hip in the future. Sandra Hughes, National 
Center for Nonprofit Boards 

CON FER ENC E 

Capacity Building: Implications for 
Organizations Survival & Growth 

Many nonprofit are assessing their future 
business survival by taking a closer look at 
what the stakeholder environment is demand
ing and what they as organizations are realis
tically able to deliver. This workshop will 
describe strategies that can assist directors and 
staff in thinking about charting organizational 
change. 
Linda Campbell, Michigan Public Health 
Institute 

Managing for Success 
Organizational success depend on a team 
effort of strong committed staff member . 
Learn how to recruit, reward and retain the 
right employees for you. 

Communication with Style 
Communication is one of the most important 
ingredients in any relationship. Participants 
will learn to identify communication styles, 
communication barrier , and gain a better un
derstanding of how to communicate effec
tively. 
Judith A. Martin, Comerica Inc.; Stephen 

Nedwicki, Comerica Bank 

Noon - I :45 p.m. 

.J/Cnclay. ~ 17. 1999 

WORKSHOP II 
2:00p.m. - 3:15 p.m. 

FUND DEVELOPMENT 

Identifying the Right 
Funder for Your Project 

Finding the right funder can be labor inten
sive. Learn how to streamline the searching 
process using a number of resources includ
ing the World Wide Web. 
Diane Gedeon Martin, The Write Source; Ann 
Serra, The Write Source 



PROGRAM 

It's Lonely at the Top: The Lead Donor's 
Role in Community Development 

Many Mich igan cities often depend upon the 
vision and mission of a single donor source to 
accomplish civic goals. That donor may be a 
corporation, a private foundation, a commu
nity foundation or an exceptional individual, 
called upon again and again to leverage addi
tional resources from locaVstate/federal gov
ernment, organized phi lanthropy, or individu
als. The panel discusses this fragile leader
ship balance as seen from their experience as 
leaders and donors. Kari Schlachtenhaufen, 
Th e Skillman Foundation; Jay VanDenBerg, 
Whirlpool Foundation, Bonnie Marsh , Bay 
Area Community Foundation 

The Domino Affect 
of a Creative Partnership 

Identifying ways to create new collaborations 
is important for organizational success. Hear 
how the Jewish Federation has earned friends, 
partnerships and results after hosting a group 
of funder on an educational friend-ra ising 
mission to Israel. Learn hort-term results 
and long term plans for this group. 
Steven M. Horn, IBM; C. David Campbell, 
McGregor Fund; Margaret Talburtt, Michi
gan Women s Foundation; Joseph Imberman, 
Jewish Federation 

MARKETING, MEDIA 
& TECHNOLOGY 

Michiga n Information 
Technology Commission 

Come learn about an innovative model on how 
bu ines , government, and nonprofits are 
working together to change the future of tech
nology. 

rt's Crisis Time: 
How to Manage Bad Publicity 

A les than ideal ituation hits the media be
fore you have time to respond. Hear real life 
stories from organization and learn from their 
experiences on how to handle cri is and de
velop positive media relationships. 

PUBLIC POLICY 

(continued on next column) 

The Hidden Industry - Jobs & Economic 
Impact of the Nonprofit Sector 

What does Michigan's nonprofit ector look like? 
A recent study completed by The Michigan Non
profit Research Program and The Aspen Insti
tute reviews the many dimension of Michigan's 
nonprofit sector. This session will highlight 
some of the challenges facing leaders working 
to provide essential community services in a time 
of changing public policy. 
Dorothy A. Johnson, Council of Michigan Foun
dations; Robert Kleine, Public Sector Consult
ants 

Legislators, Laws & Lobbying 
A discussion about bow to identify and move 
your public policy agenda; how to identify your 
issues; when to write a letter, pick up the tele
phone or ask for a meeting. This conversation 
with two former legislative leaders will help 
participants identify strategies for effectively 
communicating with legi lators. 
Paul Hillegonds, Detroit Renaissance; Lynn 
Jondahl, Michigan Political Leadership Pro
gram 

I Have to do What?? 
Following state and federal law is a must for 
long-term survival. Many nonprofit organiza
tions fail to keep legal and fi nancial records cur
rent - risking automatic dissolution of incor
poration, fines and penalties, and loss of tax
exempt status. Learn from industry experts the 
tip that will help ensure your organizations ' 
compliance and give you peace of mind. 
MGiyAnn Pierce, Attorney; Cynthia Tanner, Ac
counting Aid Society 

From Diversity to Uni ty: Collaborative 
Planning/Planning for Collaboration 

ln this hand -on workshop, participants will meet 
repre entatives of very different organizations 
and learn how these organizations built a strong 
collaboration through a collective process which 
stresses interactive activities and cooperatively 
developed strategies for change. 
Sha1111 Nethercott, El A rte Alliance; Lisa 
Blackburn, Detroit Institute of Arts; Hava Jean 
Delgado, Project Paradigm; Gary Anderson, Art 
Centered Education; Cluystal Griffin, Academy 
of the America 

Exploration: A Powerful Journey 
Enjoy quiet moments in per onal reflection 
and bands-on activities designed to explore 
your beliefs, values and behaviors. Learn how 
they impact all aspects of your life. If you 
are seeking a path empowering you to make 
decisions guided by your true self, this work
shop is for you. 
Mary Grill, Michigan Community Service 
Commission 

Effective Strategies 
for Stress Management 

Stress is rarely caused by one factor - it 's a 
series of items that prohibit us from perform
ing at our best. We ' ll identify the stumbling 
blocks that can reduce stress in your life and 
put you back on the road to productivity. 

'elworkil"!f eeejXion 
3:30p.m.- 4:30 p.m. 

Would you like to create new connections 
with your nonprofit colleagues? Enjoy this 
opportunity to talk with each other, and visit 
the conference exhibits. 

oue~<noJt j ({J/eMiee 
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Registration & Reception 
5:30p.m. -7:00p.m. 

Dinner & Awards 
7:00p.m. -9:00p.m. 

$':flotu-
(following the 

Governor's Service Awards Dinner) 

Meet us in the ovi Hilton lounge and enjoy 
the sound of live in trumental jazz music. 



Continental Breakfast 
7:30a.m. - 8:30a.m. 

Welcome Session 
8:30 a.m. - 9:30 a.m . 

WORKSHOP ill 
9:45 a.m. - II :00 a.m. 

The ABC's of G rantwriting 
Securing grant funds require a ound pro
posal. Learn how to write a grant that is 
clear, concise, and will catch a funder 's eye. 
Get to know what funders need and how to 
provide them with the right infonnation. 
Diane Gedeon Martin, The Write Source 

Meet the G rantma kers: A Candid 
Conversation with Foundation Funders 
The working of foundation often appear 
mysterious to the grantseekers. Join repre-
entative from private, community, corpo

rate and fami ly foundations who will present 
their grantmaking programs and discuss the 
do's and don'ts of the fundraising process. 
A candid questions and answer period wi ll 
follow. 
Susan Kelly, Hudson s; James E. McHale, 
W K. Kellogg Foundation; David 0. Egner, 
Hudson- Webb er Foundation; Margaret 
Poole, Berrien Community Foundation; 
Robert S. Collier, Council of Michigan 
Foundations 

MARKETfNG, MEDlA 

Meet the Press & Other News Makers 
Learn how to effectively communicate with 
the media and gain pub licity for your 
projects and programs. Panelists will share 
secrets on how to build and maintain a posi
tive relationship with the media to get the 
coverage you want. Dave Guilford, Crain s 
Nonprofit News; Ron Tavernit, WOMC; 
Walter Kraft, Caponigro Public Relations; 
Karen Sanborn, Ameritech 

Cause-Related Marketing 
Many busines es are di recting their corporate 
giving program to pecific causes. What's be
hind this popular new fundraising technique? 
How does it work and who doe it work for? 
This session will provide a framework for un
derstanding the trend in positioning your orga
nization for the future. 

PUBLIC POLICY 

From Welfare to Work: 
T he Impact on Nonprofits 

As government services are eliminated at the na
tional and tate level - non profits are being asked 
to step forward and play a role in redefining the 
del ivery of services. Hear what insiders have to 
say on the future of devolution and the impact 
on foundations and nonprofit organizations. 
Pat Babcock, W K. Kellogg Foundation; Jodi 
Raines, The Skillman Foundation 

University & Community Collaborations 
The Michigan State University Coalition for 
Chi ldren, Youth, Families and Communities is 
emerging as a model for faci litating collabora
tion among the university, the nonprofit sector 
and government. This presentation will include 
information about the process of building this 
coalition as well as the current state of the col
laborations that have been engendered. 
Marguerite Barratt, Institute for Children Youth 
and Families 

Getting T hings Done as 
Collaborative Leaders: Inside Our 
Nonprofits and in Public Coalitions 

Collaboration skills are at the heart of effective 
nonprofit leadership; this workshop will push 
nonprofit leaders to think about collaboration and 
their roles as collaborative leaders in new ways. 
It will introduce them to principles and steps 
associated with bui lding and managing a suc
cessful collaborative relationship with board 
members and leaders from other nonprofits, cor
porations, and government agencies . Hank 
Rubin, Institute for Collaborative Leadership 

~anbnalwRJ 
CONF ERENC E 

A R ealistic Business Pla n = A Future fo r 
Your Nonprofi t 

Strategic analy is of your nonprofit, a strong 
board of directors, and a c lear vision equals 
completion of your nonprofit mission in the 21 " 
century. This workshop looks at S.W.O.T analy
sis and whose role it is to plan for tomorrow. 
David Artley, Kalamazoo County Human Ser
vices Department 

Power Tools! Using Financial Statements 
to Your Management Advantage 

Financial statements provide bottom-line reports 
on any corporation 's health and progress. Learn 
how nonprofit managers and foundation staff 
gain control by understanding the types and for
mats of financial statements used for annual , 
quarterly and program-specific reports. 
Robert S. Collier, Council of Michigan Foun
dations; Louise Motoligin, Collaborative Man
agement Consultants; Jean Stenger, Accounting 
and Financial Services 

Spiri tuamy of G iving 
What are the motivations, satisfactions, and joys 
of giving? What gives purpose and meaning to 
the giver, the gift, and the recipient. Come ex
plore the dynamics of philanthropy as you pre
pare for the future of your organization. 
R. Paul Nelson, Direction Center 

Personal Vision ing 
"How will you know when you get there, if you 
don't know where you ' re going?" We often let 
our circumstances dictate our life rather than 
havi ng our heart and mind drive our choices. 
This workshop will guide you through a series 
of hands-on activities resulting in a personal 
mission statement. Mary Grill, Michigan Com
munity Service Commission; Nancy Ray, Strata
gems 

WORKSHOP IV 
11 :15 a.m. - 12:30 p.m. 

(continued on next column) 



PROGRAM 

W hat Do Gra ntma kers Want? 
This workshop will provide an introductory dia
logue of grantmakers and grantseekers based on 
the national network of grantmaker ' "Exem
plary Grantmaking Practices Manual. " 
Ron White, C. S. Moll Foundation; Aileen Shaw, 
National Network of Gran/makers 

Conducti ng A Comprehensive 
Program Evaluation 

Thi workshop introduces the common type and 
methods of program evaluation, and outline how 
to conduct a comprehen ive evaluation of pro
grammatic goa ls, objectives and strategies. 
Anthony Roberto, Michigan Public Health In
stitute; Gary Meyer. Marquette University; 
Heather Dorey, Michigan Public Health Insti
tute 

MARKETING, MEDIA 

Utilizing the Media & Internet for Advocacy 
The Internet and other media technologies pro
vide a wealth of new opportunities for public 
policy advocates. Learn why and how your or
ganization can use the web to advocate for your 
is ue. Michelle Strasz, Wendy Shepherd, Cata
lyst for Action; Jan Richte1; Julie Lin, Benton 
Foundation 

Technology in Grantmaking 
How are nonprofit and foundations making u e 
of technology? ls there a place in your office for 
voice mail? What about fax on demand? Can 
grantmakers/grantseekers take advantage of do
nations via the internet, and e-commerce? This 
presentation offer many different options for 
updating your organization' technology. 
Gail Powers-Schaub, Council of Michigan 
Foundations; Lisa Hamway, Ameritech: Donald 
G. Williamson, McGregor Fund 

lR Rulings You Can't Afford to Ignore 
onprofits and fou.ndations need to understand 

new IRS ru ling regarding intermediary sanc
tions and taxable/tax exempt sponsorships. The 
panel will present three significant ru lings is
sued during the pa t year and discuss their im
pact on nonprofit governance and management. 
Lester Thompson, Deloitte & Touche; Yvette Van 
Riper, Clark Hill ; Lena Agree, Sommers, 
Schwartz, Silver & Schwartz 

Rules of Collaborative Engagement: 
Do G ra ntmakers & Nonprofits See Eye-to-

Eye W hen It Comes to Collaboration? 
Thi highly interactive session will generate an 
hone t dialogue between funders and fundees 
on: what do we rea lly mean by collaboration. 
What do we hope to accomplish through collabo
ration? What doe it take to build and manage a 
productive collaboration? 
Hank Rubin, Institute for Collaborative Lead
ership 

How Dollars Make Sense 
Policy development and the state budget pro
cess are closely intertwined. The Citizens Re
search Counci l (CRC) wi ll explain the state bud
get process and how it both influences - and is 
influenced by - the development of public policy. 
CRC staff will exp lain the ba ic concepts of 
budgeting and the key points in the budget pro
ces that are critical in the shaping of state edu
cational, health and social policies. 
Earl M Ryan, Citizens Research Council; A. 
Thomas Clay, Citizens Research Council 

Mix and Match: 
Successful Mergers & Partnerships 

ArtServe Michigan te lls the tory of the merger 
that brought four small nonprofit groups together 
to form a unified, streamlined and re-energized 
organization poised to make significant impact 
on Micbjgan 's arts and cultural community, as 
well a the ub equent partnerships that have 
fueled it work. 
Barbara Kratchman, ArtServe Michigan; Lany 
Coppard, Community Foundation for Southeast
ern Michigan; Craig Ruff, Public Sector Con
sultants; Kimberly Adams, ArtServe Michigan 

Being & Doing: A Contempora ry 
Model for Board Development 

onprofit board are dependent on volunteers 
for governance as they seek to fulfill their mis
sion. Board development is a constant process 
and must be woven into the fabric of all board 
activities. This presentation will provide infor
mation on ways to educate, u e an individual
ized assessment too l, and develop an annual 
board development plan. 
Judee Lonne, Judee Lonne and Associates 

Leadership & C hange 
Are you an effective leader? What is your 
leader hip style? Learn how to recognize 
your leadership style and discover how you 
can communicate with constituents inspire 
employee and strengthen your organization 's 
effectivenes . 

T he Valued Volunteer 
Volunteerism is largely seen as a hobby in 
today's society. Many volunteer management 
programs are often loosely structured. By 
taking a more profe ional approach to vol
unteer management you can improve your 
volunteer retention to achieve greater vol
unteer impact. 
Robin Lynn Schultheiss, Volunteer Centers 
of Michigan 
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12:45 p.m. -2 :00p.m. 

onference concludes with lunch) 



f!J m;J'/LimaA:e/0 f!J J<a/J'lllJee/w/0 '99 
C O NFE R E NC E FE AT U R E S 

Grantrnakers/Graotseekers 1999 
features more than 40 work
shops designed to fit the needs 
of all conference participants. 
Workshops are available in the 
following five tracks : I) fund 
raising/fund development, 2) 
marketing media & technology, 

3) public policy, 4) nonprofit business & management, and 
5) professional development. 

~tte'Jf.'JlO r j ~n;iee !J!l;;Ct/R:tJ {f)J;Jz ner 

Register to attend the sixth annual 
Governor's Service Awards Dinner on Mon
day evening, May 17 at the Novi Hilton Ho
tel. Hosted by the Michigan Community 
Service Commission, and sponsored by 
Arneritech and Blue Cross Blue Shield of 
Michigan, this magnificent event honors 

and celebrates Michigan 's volunteers. 

Join the fun and win a prize - it's that easy. Visit all of the 
conference exhibits, complete a conference exhibit card, and 
enter our drawing for door prizes. Take a chance on win
ning some exciting prizes while learning about a variety of 
services available to your organization. 

The exhibitor area provides an 

8 ' ~ R t opportunity for Graotrnakers/ 
~~~~_e~,t,/" Grantseekers participants to 

learn about new products and 
services available to our profession, as well a a variety of 
local and statewide organizations. Various nonprofit orga
nizations and for profit companies will provide info
rmation. If your company would like tore erve exhibit space 
please contact the Michigan Nonprofit Association 
toll free at 888-242-7075. 

Council of Michigan Foundations (CMF) will sponsor a Cyber 
Cafe that will allow participants to "surf the web" and explore 
the vast array of re ources and information related to the non
profit sector. Computer consultants will be on hand to assist 
conference participants who are looking for specific information 
or just want to have a bit of fun. 

7oat-

Relax and join your friends in the 
Novi Hilton lounge. Enjoy light 
conversation and the mellow 
sounds of instrumental jazz selections. The Afterglow follows 
the Governor 's Service Awards Dinner on Monday evening, and 
is open to all conference participants. 

eeeJtioH 
Would you like to create new connections with 
your nonprofit colleagues? Here's your chance! 
Join fellow conference participants and friends 
for a networking reception on Monday afternoon, 
May 17. Enjoy this opportunity to talk with each 
other, and visit the conference exhibits. 

@!Ct&ll [p. 9/£d~? ~rei 
The Michigan Nonprofit Association and Council of Michigan 
Foundations will proudly present the Russell G. Mawby Award 
at the sixth annual Governor 's Service Awards Dinner on Moo
day, May 17, 1999. The Maw by Award honors the work and 
philosophy of Dr. Mawby in encouraging private action for the 
public good. Register to attend thi grand evening and celebrate 
with this year 's winner. 

Visit the conference bookstore to purchase 
publications on issues relevant to the non
profit and philanthropic sector. In addition, 
selected speakers ' books and other items of 
interest will be available. 
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CONFERENCE ACCOMMODATIONS 

W e! Jl}/6nna/iO-Jl 
The ovi Hilton Hotel is located strategically on I-275 at the 
8 Mile Road exit, making for easy access to all surrounding com
munities. The hotel is 20 minutes from Detroit Metropolitan 
Airport. It is close to shopping at the Twelve Oaks Mall and 
Laurel Park Mall, as well as several sightseeing attractions. 

Overnight Accommodations 
Rooms are available at the ovi Hi lton Hotel at the following 
special rates : 

!! 

~ 
\ 

Single: $89 
Triple: $89 

Double: $89 
Quad: $89 

Check-in time is 3:00 p.m. 
Check-out time is oon. 

To obtain the special lodging rates above, please indicate that 
you are attending the Michigan Nonprofit Association 's Grant
makers/Grantseekers Conference. Reservations after April 30, 
1999 are subject to availability. 

Parking 
Avai lable onsite at the Novi Hi lton Hotel free of charge. 
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Novi Hilton 

2111 Haggerty Road, Novi , Michigan, 48372 
Phone: 248-349-4000 or 1-800-Hilton 

From Detroit Metropolitan Airport 
Take 1-94 West to I-275 orth and Exit 167 (8 Mile Road) . Tum 
left onto 8 Mile Road. Tum right on Haggerty. Hotel is ahead on 
the left. 

From Downtown Detroit 
Take US 10 West to I-96 West to l-275 North and Exit 167 (8 
Mile Road). Turn left onto 8 Mile Road. Turn right on Haggerty. 
Hotel is ahead on the left. 

From the West 
Take I-96 Ea t to I-275 South and Exit 167 (8 Mile Road). Turn 
right onto 8 Mile Road. Tum right on Haggerty. Hotel is ahead 
on the left. 

From the North 
Take I-75 South to J-696 West to 1-275 South and Exit 167 
(8 Mile Road). Turn right on 8 Mile Road. Turn right on 
Haggerty. Hotel is ahead on the left. 

From the East 
Take I-696 West to 1-275 South and Exit 167 (8 Mile Road) . 
Turn right on 8 Mile Road. Turn right on Haggerty. Hotel 
is ahead on the left. 

or 

Take 1-94 East to 1-275 North and Exit 167 (8 Mile Road). 
Tum left onto 8 Mile Road. Tum right on Haggerty. Hotel 
is ahead on left. 



The Sixth Annual 

In a world o[ technology, 
people make the difference.· 

7:00P.M. - Monday, May 17, 1999 
ovi Hilton, ovi, Michigan 

Blue Cross 
Blue Shield 
of Michigan 
~bnMIIOI'Iht 
BlueCm.-SiueSN.icl.-...oc.IIOfl 

~ovemor's Service Awards seek to acknowledge the countless Michigan citi zens involved in volunteer 
service and honor those whose commitment to community and service to others i exemplary. The Governor and 
the Michigan Community Service Commi ion wish to recognize outstanding volunteer ervice in the following 
categories: 

• Governor George Romney Lifetime 
Achievement Vo lunteer Service Award 

• Adult ( 19-35 years) 
• Adult (36-55 year ) 
• Adult Service Club/Civic Organization 
• Arts in Service 
• Community Service Program Manager 
• Corporation/Bu ine s 

5:30-
7:00 p.m. Registration & Reception 

Sponsored by Blue Cros 
Blue Shield of Michigan 

7:15 p.m. Welcome & introductions: 
Michelle Engler 
First Lady of Michigan 
Chair, Michigan Community 
Service Commission 

• Innovative Spirit Volunteer Service Award 
• Media/New Organization 
• National Service Program 
• National Service Program Member 
• Senior (56 or older) 
• Service-Learning Educator 
• Youth ( 18 and younger) 
• Youth Service Club/Civic Organization 

Program Schedule 

7:30 p.m. Dinner 
Spon ored by Ameritech 

8:00 p.m. Award Presentations: 
Governor John Engler and 
First Lady Michelle Engler 

9:00 p.m. Closing Remark : 
Governor John Engler 

Other Award Presented in Conjunction with the Governor s Service Awards: 

The Russell G. Mawby Award, pon ored 
by the Council ofMichigan Foundation and 
the Michigan onprofit A ociation, wa e -
tabli hed in 1995 upon the retirement of Dr. 
Mawby from the Chairmanship and Chief 
Executive Officer of the W.K. Kellogg Foun
dation . This award honors the work and 
philosophy of Dr. Mawby in encouraging 
private action for the public good. 

The Sapphire Award, sponsored by Blue Cro 
Blue Shield of Michigan, recognizes an out
tanding individual or organization that has 

helped to improve the health tatu and well
being of Michigan 's children. 

The Outsta nd ing Co mmun ity Impact 
Award, pon ored by Michigan Campu Com
pact, honor up to five tudents in Michigan 
who have made ervice an integral part of their 
college experience through their investment 
in enhancing community re ources. 

Blue Cross 
Blue Shield 
of Michigan 
~~ol .. 
a..c-.-.o81.1eSr'lielld~ 



Registration Note 

• Save on your regi tration fee! 
Join MNA and register at the 
member rate! 

• Conference capacity i limited 
register today! 

• Plea e print or type. 

· Please copy the regi tration 
form for each attendee. 

• A confirmation notice will be 
ent to all regi trant . 

•Conference registration i 
nonrefundable, o plea e end 
an alternate in your place. 

· Vegetarian meal , pecial need , 
and barrier-free information is 
available at the MNA office. 

•The Governor's Service Awards 
Dinner & the Conference may be 
attended together or separately. 

• Regi trations via the fax, phone 
or email are not accepted. 

• Purchase Order from public & 
private in titution are accepted. 

· Conference update : Visit M A's 
web ite @ www.mna.m u.edu. 

REG ISTER EARLY! 

Make check(s) payable to and 
mail registration forn1( ) to: 

Michigan onprofit A ociation 
29 Kellogg Center 
East Lan ing, MI 48824-1 022 

(TF) 888-242-7075 
(W) www.mna.msu.edu 

fj}J<an,tmafi:eM fj} l'tZn,t6ed:,(JJ0 '9 9 
REGISTRATION FORM 

. .J/£y 17- //!. 1999 - .) f,{.;;i .YJ:/;(11/ .. )1C,;, .) 1£/uyal/ 
(Please copy this form for each participant) 

Name: ______________________________________________________________ ___ 

Title: 

Organization: __________________________________________________________ _ 

Address: ____________________________________________________________ _ 

City: State: ______ _ Zip Code: _______ ___ 

Phone:. ______________ __ Fax _· _______________ emai I: ____________________ _ 

D Vegetarian Meal I D MNA Member D CMF Member 
D Special eeds D New MNA Member (Dues & regi tration di count below) 
D Barrier-Free Accommodations D Nonmember (Plea e send MNA membership information) 

D MNA Membership Dues ..:::$ ________ _ 

(Plea e complete application and detennine member hip amount 

u ing the due structure on the reverse side ofthi form .) 

May 17 & 18, I 999 

@ ranlmakn0 I &ra l t/Jf:'rkrrrJ . r·l.lf'rr llf'(' 
(D e not include Governor's Service Awards Dinner) 

D MN CMF Member Early Bird Rate- Postmarked by 04-15-99 $ 175 

D Nonmember Early Bird Rate - Po tmarked by 04-15-99 

D MNA/CMF Member Regu lar Rate - Postmarked by 04-30-99 

D Nonmember Regular Rate - Postmarked by 04-30-99 

D Purcha e Order No. 

May 17, 1999 

Governor's Service Awards Dinner 
7:00p.m. at the Novi Hilton 

$225 

$200 

$250 

$ 

$ 

$ 

$ 

D Plea ere erve my ticket for the Governor' ervice Award Dinner $ 30 $ -=-----
Postmarked by 04-30-99. 

Total A m ou11 t E 11 closeil $ 
=== 

rifage 17 ~ 



Michigan Non profit Association 

Membership Application 

Name: ________________ _ Tit le: ___________ _ 

Organization: ____________________________ _ 

Admess: ______________________________ __ 

City: _________ _ State: ___ _ Zip Code: ________ _ 

Phone: ________ Fax: ______ _ emai l: ___________ _ 

Membership Dues Structure 
(Effective January I, 1999) 

profit & Tax-Exempt Organizations Friends of MNA 
(For-Profit Organizations) 

Annual Operating Budget 

$0- 100,000 
$100,001-250,000 
$250,00 l-500,000 
$500,001-750,000 
$750,001-999,999 
1 Mill ion - 2 Million 
2 Mi ll ion - 4 Mi ll ion 
4 Mill ion + 

Payment Information 

Annual Dues 

$ 75 
$ 150 
$ 250 
$ 350 
$ 450 
$ 550 
$ 750 
$ 1,000 

Individual Consu ltant 
Consu lting Firm/Partnership 
Corporation 

Annual Dues 

$ 250 
$ 500 
$1,000 

Total Amount Enclosed $ __ _ 

Please make your check payable to MNA and mail to: Michigan Nonprofit Association 
29 Kellogg Center 
East Lansing, MI 48824- 1022 

Highlights of MNA Member Privileges 

Blue Cross/Blue Shield 
Health & Dental Care Coverage: 

Mini-Grant Funding: 

Consultations/Referrals: 

Public Policy Alerts: 

Trainings & 
Conferences: 

Member Publications: 

Discounts: 

Offered by MNA in partnership with the Michigan League 
for Human Services (for MNA 50 I (c) (3) members). 

George W. Romney Fund & Russell G. Mawby Fund. 

Nonprofit resource and referral information. 

Up-to-date information on nonprofit public policy issues. 

Legal, accounting, computer technology, management topics. 
Grantmakers/Grantseekers and Volunteerism SuperConference. 

Monthly newsletter, nonprofit Classified Connection, manuals. 

Conferences, trainings, publication , 1998 Campen ation & 
Benefits Survey, ADP payroll/tax service, Hertz Car Rental . 

Mission: 

"The Michigan 
Nonprofit Associations 
(MNA) mission is to 
promote the awareness 
and effectiveness of 
Michigan s nonprofit 
sector, and to advance 
the cause of volunteer
i m and philanthropy 
in the state." 

Affiliates & 
Programs 

M A is affiliated with 
Michigan Campus Com
pact (MCC) and Volunteer 
Centers of Michigan 
(VCM). Michigan Asso
ciation of Volunteer Ad
ministrators (MAYA) is a 
program ofMNA. MCC i 
a coalition of Michigan 's 
university and college 
presidents who e purpo e 
is to facilitate a commit
ment to co=unity ervice 
on their campuses. VCM 
is a coalition of volunteer 
centers th roughout the 
state, and dedicated to mo
bilizing people and re
sources to deliver creative 
solutions to community 
prob lems. MAYA is the 
only statewide association 
of volunteer administrators 
representing a full range of 
agencies , organizations , 
and programs. 

Michigan Nonprofit 
Association 

29 Kellogg Center 

East Lansing, Ml 

48824-1022 

(T) 517-353-5038 

(TF) 888-242-7075 

(F) 517-355-3302 

(W) www.mna.msu.edu 
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CONFERENCE SPONSORS 
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VIP Sponsors 

Count onUs 

Main Sponsors 

MUTUAL OF AMERICA 
We listen. We understand. We make it work.• 

meriea 



Michigan Nonprofit Association 
29 Kellogg Center 
East Lansing, MI 48824-1 022 

"Serving Michigan s Nonprofit Organizations " 

MICHIGAN'S PREMIERE NONPROFIT CONFERENCE 

Danny Glover 

~1/JtVI";f 

Jennifer Granholm 
Attorney General, State ofMichigan 

Cl/lld 

Sara Mehfndez 
President, Independent Sector 

May 17 & 18, 1999 - Registration Form Enclosed 

Nonprofit Rate 

U.S. Postage 
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